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What kind of workplace do you want to be in?









>80% Hong Kong workers are 
not fully engaged 
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2012 Towers Watson 
Global Workforce Study



68% of Hong Kong's bosses expect 
employees to be available or contactable 

while on annual leave or outside office hours.
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� 6% higher net profit margins
� 5 times higher shareholder returns
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� 5 times higher shareholder returns
� Happy employees 50% more productive
� Healthy workplace means 11% higher     

revenue per employee
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“Work-life balance is about people having a 
measure of control over when, where and 
how they work. It is achieved when an how they work. It is achieved when an 
individual’s right to a fulfilled life inside and 
outside paid work is accepted and respected 
as the norm, to the mutual benefit of the 
individual, business and society.”

- The Work Foundation
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How many women are 
there among senior 
management?

How does the company 
develop Gen Y/ Gen Z 
talent? 

Is the company hiring 
people with disabilities?

Does the company invest 
in developing local talent?

Does the company tolerate 
discriminatory behaviour 
towards sexual minorities?
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What does the company 
do to leverage more 
experienced employees?



Geography
% population 

aged 15 to 59 in 
2009

% population 
aged 15 to 59 in 

2040

% Change from
2009 to 2040

Korea 68.1 47.8 -29.8%
Hong Kong 70.2 49.3 -29.8%
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Hong Kong 70.2 49.3 -29.8%
Singapore 67.4 49.2 -27.0%

Japan 56.9 44.6 -21.6%
China 67.9 53.7 -20.9%

Thailand 67.1 56.4 -15.9%
Vietnam 65.6 56.6 -13.7%

Indonesia 64.2 57.7 -10.1%
Malaysia 63 59.5 -5.6%

India 61.3 62.2 1.5%
Phillippines 59.6 61.1 2.5%
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Risk and reputation Employer of choice Competitive advantage

• Legal compliance

• Mitigating risk 

• Managing reputation 

• Litigation in other 
parts of the world 

• Attract and retain the 
best talent

• Offer benefits beyond 
remuneration

• Access new talent 

• ‘Diversity of thought’

• Higher productivity

• Greater innovation 

• Improved decision 
making 
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parts of the world 
(US, UK)

• Global, more 
exposed workforce

• Access new talent 
pools

• Gen Y is demanding it

• Shortage of talent 

• Differentiate their brand 
in the marketplace 
(extreme competition)

making 

• Better Corporate 
Governance

• Winning Customers





What kind of workplace do you want to be in?



Community Business

• A unique non-profit organisation dedicated to advancing 
Corporate Social Responsibility

21

CSR Strategy Diversity & Inclusion

Work-Life BalanceCommunity Investment


