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Infroducing Somerville .

THE FOLLOWING PREVIEW HAS BEEN APPROVED FOR

ALL AUDIENCES
BY THE MOTION PICTURE ASSOCIATION OF AMERICA

www.filmratings.com www.mpaa.org
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Data-Driven Management
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Fiscal Responsibility and
Improving Services

T

Fical Responsibility:
Spending Per Capita (general fund 2013) *
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$860,67 |

$416,245
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Expenditures FY 2012 Expenditures FY201

DPW Work Orders Posted Online in 2011
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Annual Savings: $400K+

$860,67 | $416,245

Streetlight Electricity Streetlight Electricit
Expenditures FY 2012 Expenditures FY20|
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Community Dynamism

If you're happy
and you know it...

» 2011: First
happiness survey

» 2013: Second
happiness survey

“Increase responsiveness
to changing conditions™

Neighborhood Satisfaction

o

Wagoun Sq |

Assombly Sg
" -
TeeleSg - bty H "
T - L
. St MO SRy
. £ W o F r L - - '- 3
Dawis By I ~

SomerStatD
I + Union Sq

Recycling

“g Tufts

Magoun sq Assembly Sq
Teele'Sq T | ]
Davis Sq . Sl

Inner Belt.

'U'r-lfl‘:-m_Sq




If you’re happy
and you know it...

Somerville: the city where policies are

> 201 1: First | based on how happy they make people ¥
The mavyor of the Massachusetts city is collecting data on how
happiness survey

happy residents are and using it to shape his policymaking

Sadhbh Walshe
Guardian Professional, Thursday 13 December 2012 1254 EST
& Jump to comments (4)

» 2013: Second
happiness survey

“Increase responsiveness |
to changing conditions™ T i S ' g e o GO s b
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Beyond Operations

Standard Model:
Innovating to Improve Operations...
eI T T
..But what happens when challenges go beyond
opemr.rons_ *or “financial management'? Ay
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Standard Model:
Innovatlng to Improve Operations...
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Community Ecosystem
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Leading Community Change

3 Our Vision:
« The SomerVision Numbers

30,000 Mewr Jobs as part of & responsible plan
L crgata opportunity Tor all Somervilla vorkars ard enilraprongaurs

125 Mew Acres of Publicly-Accessible Open Space
s part of our realistic plan to provide high-guslity and wall-programmed community sp

6,000 Hev Housing Units - 1,200 Permanently Affordable
as part of & sonsitive plan to attract and rotaln Somorvilla's bast assat: its paopla.

505 of Mew Trips vie Transie, Bike, or Wlking
as part of an equitablo plan far access and circulation to and throuah tha Cing

W 5% of New Development in Transformmative Areas

"“;-\ ¥ espartof a predictable land use plan that protects neishibarhood character

Community Engagement
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30,000 New Jobs as part of a responsible plan
to create opportunity for all Somerville workers and entrepreneurs

125 New Acres of Publicly-Accessible Open Space
as part of our realistic plan to provide high-quality and well-programmed community sp

6,000 New Housing Units - 1,200 Permanently Affordable
as part of a sensitive plan to attract and retain Somerville’s best asset: its people.

50% of New Trips via Transit, Bike, or Walking
as part of an equitable plan for access and circulation to and through the City.

85% of New Development in Transformative Areas
as part of a predictable land use plan that protects neighborhood character



Community Engagement

SHAPE UP

SOMERVILLE

SOMER IV

WE SPEAK YOUR LANGUAGE
HABLAMOS SU IDIOMA

FALAMOS A SUA LINGUA ONE CALL© CITY HALL

Re siStat SOMERVILLE

CITY OF

SOMERVILLE




Adaptive Leadership

LeaderStat
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Somerville Academy for Innovative Leadership|




Supporting Innovation

NEXUSES

Somerville’s
Network for
Exploring &
Understanding
Systems

Mapping & Enhancing our Community Ecosystem

Family Development (Eco)System
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Somerville’s
Network for
Exploring &
Understanding
Systems

Mapping & Enhancing our Community Ecosystem



Family Development (Eco)System
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Building Connected, Competitive, and Creative Cities:
Somerville’s Story




